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Did You Know? “The mission of Seeds of Hope, Inc. is to provide 
transitional, residential living for chemically 
dependent women. The structured program gives them 
a strong foundation through a loving environment. This 
empowers them to lead drug-free, sober, independent lives, 
as responsible members of society.”

Because addiction affects so many aspects of a 
person’s life, recovery must address the needs of 
the whole person to be successful. That is why our 
program incorporates services for meeting the 
individual physical, psychological, social, legal, 

and vocational needs in order to foster recovery 
from addiction.

A distinguishing characteristic of our program is that we do not require 
insurance or up-front payment of fees before a woman can enter our 
program. We have always especially welcomed indigent women, who 
might not otherwise be able to “afford” to turn their lives around. We 

feel that any woman, who truly wants to embrace recovery, should 
be given a chance. Until the woman can begin to physically heal, get 
on her feet, and get a full-time job (required as part of our program), 
we make arrangements to cover their costs until they are able to 
contribute financially.

The 2015 estimated total cost for each resident for one month was $1,111. Of that, 
the resident must pay $420 in program fees (once she has a fulltime job, which is 
a requirement of the program). That leaves a balance of $691 per woman that we 
have to raise through fundraisers, donations, and grants. At our full capacity of 17 
ladies, our average monthly fundraising requirement is $11,747.

Our graduates leave Seeds of Hope with 
a full-time job, a safe place to live with 

the furnishings they need, a good set 
of life skills learned, a support system 
through Seeds of Hope and beyond, a 

savings account, and money management 
skills. In other words, they leave Seeds 
of Hope as a productive, contributing 

member of society…paying taxes, 
instead of needing tax-payer support.
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Did Your Know?

And Hope Does Not Disappoint
2015 Reflection by our Board President,

Fr. Glenn O’Connor
On Saturday, March 12, 2005 at 8:30am, the Board of Directors of 
Seeds of Hope met for a strategic planning retreat. After 5 ½ years in 
existence and an annual budget of $52,800, the Board felt it was prudent 
to begin formally discussing the future of Seeds of Hope. Of course, such 
discussions had been a part of Board meetings over the years, but the 
majority of topics up to that point had been focused on “staying afloat.” 
Finally, it was time to make the conscious commitment to the future of 
our “Ma & Pa” organization. It was time to carefully and prayerfully 
motivate ourselves to see the vision for Seeds of Hope.
In a brainstorming session of what the future might hold – after we prayed for God’s input – we began to form 
our wish list of what the future could be. It was never our intention to be a “large facility with a big number 
of beds.” Our hope was to offer our “small and personal” program to even more women – and their families.
10 years later, we certainly haven’t reached the finish line, but we are definitely making progress. We’ve 
known from the beginning that this isn’t a sprint; it’s a marathon. We still have a distance to go but – with 
your help and support - here are some examples of that progress:

While it has never been part of our vision to become a large 100-bed facility, it has always been our 
goal to strive to help as many women in trouble as possible…ONE WOMAN AT A TIME. We start by 
acknowledging each woman’s dignity, as a creation of God, followed by tough love (which is essential to 
her long-term success of sobriety).
Ours is still a work in progress, but it’s a challenge we gratefully embrace. And we truly hope – with all our 
hearts – that you realize what a key role YOU have played in this “run.” We do not take any of this progress 

for granted; we thank God for each next step we are able to take. And we thank God for each and every one 
of you – for every prayer, every dollar, and every volunteer hour of support. 
As we reflect on 2015, our greatest hope is that YOU smile – at what YOU have helped accomplish. It’s still 
a marathon, and we still need your support to finish the run. But just for a minute, take a break and a breath – 
and pat yourselves on the back. Well done (so far), good and faithful servants!  Surely, God is smiling on you!

We would like to especially thank these organizations that have offered continued support of Seeds of 
Hope over the last several years. We are very grateful for their financial and in-kind support. We are 
extremely blessed by their moral support and confidence in our organization.

March, 2005 Wish List December, 2015 Progress

Grow from room for 10 women to room for 25, including 
space for daycare and a family life center.

In 2011, thanks to a $750,000 grant from the Federal Home Loan 
Bank of Indiana, we were able to both add an extension, as well as 
make crucial renovations to our 60+-year old building. We are now 

able to offer a home to 17 women at any given time (a 70% increase).

Have a Board of Directors membership including 33% alumnae. Our Board composition is currently at 14% alumnae.

Have a major fundraiser with revenue greater than $100,000. Our last Reverse Raffle fundraiser at the Colts Complex netted $65,000.
Create a large donor base – made up of both individual 

and corporate friends. Our current mailing list contains more than 1,500 friends.

Expand to allow for a three-quarters-house on site, so that our 
graduates could have an additional “safe step” of support before 

completely going back into mainstream society.
This is still a dream, but we still embrace 

and are working toward its reality.

Have adequate insurance coverage.
We currently have Property, Liability, Worker’s Comp, and Director’s 
& Officer’s insurance coverage. We still need to evaluate our gap for 

Loss of Use coverage.

Create a strong job training program, using our 
(new-at-that-time) thrift store.

Until our ladies secure a full-time job outside of Seeds of Hope, they 
are assigned to work at our 10-year old thrift store (The Hope Chest), 

where they can learn retail and customer service skills.
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Fresh Starts and Second Chances
Executive Director, Marvetta Grimes

Indiana has the 15th-highest rate of drug overdoses among women over the age of 
18. Drug overdoses among women have become the leading cause of injury deaths in 
Indiana, as well as 36 other states.
Marion County has the highest growth rate of women addicts in Indiana. 24% of all 
elementary-age children in Marion County have a mother who is addicted to drugs or 
alcohol, and 16% of Marion County elementary-age children are in homes where both 
parents are addicted to drugs and alcohol.
Given that, Marion County only has about 136 bed spaces for addicted women, versus 
529 for men. Seeds of Hope offers 12.5% of those spaces available. And we feel very 
blessed to be a part of the recovery statistics…

…but we don’t consider ourselves to be a “facility with 
beds” for women; we are a “HOME” for women who need 
our help. For us, it’s personal – especially since each and 
every one of our staff members have “been there.” 
We strive to help on a number of levels of support.
First, returning home after detoxification or treatment can not 
only be daunting for women who are still adjusting to “fresh 
sobriety;” it can be dangerous. Returning to their familiar 
environment immediately can mean finding themselves right 
back in the middle of the influences that got them in trouble 
in the first place. The thought of having to survive back in 
mainstream society - without the crutch of drugs or alcohol – 
can be even scarier. Seeds of Hope offers a personal approach 
to help each woman make the transition a successful one, so 
that she can have a real shot at sobriety. 
Further, it’s common for women to lose their jobs over the 
course of their addiction, which can often lead to losing their 
homes. As such, there are many women who don’t have a 
home to which they can return after treatment. Staying at 
Seeds of Hope offers a period during which our ladies can 
make employment and housing arrangements - or stabilize 
their family living situation. 
Additionally, some women have betrayed the love and trust 
of family and friends over the course of their addiction, 
which can also be rectified while staying at Seeds of Hope. 
In our supportive environment, our ladies can take steps to 
establish a sober support network, while also beginning 
the healing process with family and friends (who can 
actually witness their true desire for a new life of 
sobriety).
Lastly, depending on the age at which a woman 
begins her battle with addiction and how long the 

addiction lasts before finally entering treatment, it’s possible 
that she may have forgotten many crucial life skills and 
responsibilities that are essential to everyday life - or maybe 
never learned them at all. Seeds of Hope offers our ladies 
the chance to become acquainted with daily chores and other 
such responsibilities, providing a period during which they 
can transition into a life of independence and self-sufficiency 
once again.
These are all wonderful measures of support for addictive 
women, and we feel blessed each and every day to be 
instruments of God to be able to offer them. But what stands 
out as the most important part of our program is offering 
what we have found to be the key to embracing sobriety: 
DIGNITY. 
From the moment one of our ladies walks through our 
doors, she is treated with dignity and respect. We start from 
scratch. The past does not determine how she is treated; not 
as far as God is concerned. Not as far as we are concerned. 
Each and every woman gets a fresh start. She is welcomed; 
she is loved – even if she can’t yet love herself. In our 16 
years of existence, we have found this “fresh start” to be the 
most effective ingredient in the transition from addiction to 
recovery. And we are 
very humbled to get to 
watch the “hope” that 
the fresh start brings!

Trips to Lake Wawasee for boating, 
skiing, tubing and jet skiing

PIZZA PARTY!!

Treats and dinner prepared by our 

friends at Holy Spirit Church

Personal visits from 
Santa & Mrs. Claus

"Dignity Dinners" sponsored by 

friends of Seeds of Hope

Having FUN & Celebrating Life
     without the need for drugs & alcohol!

Comedy Club, Anyone?



Seeds of Hope                  2015 Results

ExpEnsEs ActuAl BudgEt VAriAncE

Fundraisers 31,055 30,183 872
Office	 9,368	 6,932	 2,436
Residence	 13,036	 11,383	 1,653
Household	 53,026	 59,002	 (5,975)
Staff	 150,386	 135,385	 15,001
Transportation	 8,279	 6,812	 1,467

TOTAL	EXPENSE	 265,150	 249,697	 15,454

 
Net	Income	 125,005	 (0)	 125,005

2015 Expenses

Fundraiser Residence Transportation Office Household Staff

rEVEnuE ActuAl BudgEt VAriAncE

Annual	Campaign	 19,525	 21,769	 (2,244)
Church	Donations	 11,971	 22,471	 (10,500)
Corporate	Donations	 32,250	 700	 31,550
Individual	Donations	 120,790	 10,810	 109,980
Sponsorship	Donations	 7,650	 100	 7,550
Fundraiser	Income	 75,883	 82,936	 (7,053)
Grant	Income	 40,000	 50,000	 (10,000)
Rent	 77,169	 56,755	 20,425
Other	 4,916	 4,166	 750

TOTAL	REVENUE	 390,155	 249,697	 140,458

2015 Revenue

Annual Campaign Church DonationsIndividual Donations Sponsorship Donations Corporate Donations Fundraising IncomeGrant Income Rent Other

THANKS TO YOU, SEEDS OF HOPE HAS BEEN EXTRAORDINARILY BLESSED!
Thanks to our volunteers and staff, we always attempt to be good stewards 

of your donated dollars by keeping expenses in check.
We at Seeds of Hope are grateful for every donation. 

Again, thank you for everything you do to help us help the women of our community.

FINANCIALS



After my 3rd DUI, my attorney 
suggested that I go to Seeds of 
Hope, and briefly explained 
what the facility was.  I had no 
idea that such a place existed.  
At that point in my life, I was 
willing to do whatever it took.  
My life seemed hopeless, 
insignificant, and I could 
literally feel my soul dying--
-I had nothing else to lose.
When I entered Seeds of 
Hope, I was tired and scared.  

At first I thought all the rules were silly and unnecessary—
after all, I was older than the staff members.  However, 
I realized that the structured lifestyle they offered was 
exactly what I needed.  Even though the staff was stern and 
unyielding, I felt love, empathy and a quiet caring I couldn’t 
disregard.  I followed the rules and did what was asked of 
me (not always happy about it).  The perseverance—that 
patient effort—they demonstrated actually started rubbing 
off on me.  Subtly, my positive attitude started coming back.
They taught me to love, care for, and respect myself and 

I am a recovering addict and an 
alumna of Seeds of Hope. My 
name is Janet H and I started 
my journey on March 12, 2002 
by going through detox, a rehab 
program and jail, after which I 
applied to Seeds of Hope and 
was accepted. This is where I 
was introduced to the tools for 
recovery: getting a Sponsor, 
and building a network of 
people who are just like me and 
working to recover, attending 

From Tired & Scared to Alert & Bold
Chelley

The Last Line of Hope, the Seeds of a New Beginning
Janet H., Grateful recovering addict & Graduate of Seeds of Hope

others; taught me how to be responsible by getting and 
keeping a job, how to manage money, humble myself, to give 
without expecting something in return and how to maintain 
balance in my life.  They taught me to live life as God wants 
me to live.
I have no doubt whatsoever that each Seeds of Hope staff 
member was given a special gift from God and that He placed 
them in my life as a gift to me, to set me back on track to 
him.  Today, I have tools I use, a sponsor, and a network of 
people to help me get through any situation that arises—no 
matter how serious, hurtful, challenging or hard it might be.  
I whole-heartedly embrace everything life offers me today.
Today, twelve years later, I have new courage, self-worth, 
strength, hope and a whole lot of gratitude!  Going on four 
years now, I have had the privilege of serving on the Board 
of Directors.  This allows me the opportunity to bring the 
resident’s perspective to the table.  My continued connection 
with the staff and residents helps my recovery by keeping me 
connected and being able to give back; something I learned 
in my 12-step groups that is essential to my sobriety.  My 
favorite way to stay connected is by helping with fundraisers 
by taking pictures (amateur, of course).  Each time one of 
these women is helped, my service to God is fulfilled.

meetings, reading literature and being of service.   
After completing the Seeds of Hope program sixteen months 
later, I enrolled in college and earned an Associate Degree 
in Business. Currently I work part-time at Seeds of Hope 
and continue to share my experience, strength, and hope 
with the ladies that live there.  Today, I am a productive 
member of society and currently I work on the Northside of 
Indy in the health field in the accounting department. 
Living the program changed me in ways I never expected 
and in ways I never imagined.  The advice that I was given 
at my first meetings still holds true today.  Don’t pick up the 
first drink or drug, go to meetings and work the steps.

The Seeds of Hope Newsletter is being revised to be sent out at least every 90 days in 2016. 
One of our feature pages is: 

WHERE ARE THEY NOW.
We are going to feature a graduate in each newsletter to let you know where they are now and how Seeds of Hope 
helped them to get there. For the 2015 Annual Report we have included two such graduates.  Here are their stories:
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insurance or up-front payment of fees before a woman can enter our 
program. We have always especially welcomed indigent women, who 
might not otherwise be able to “afford” to turn their lives around. We 

feel that any woman, who truly wants to embrace recovery, should 
be given a chance. Until the woman can begin to physically heal, get 
on her feet, and get a full-time job (required as part of our program), 
we make arrangements to cover their costs until they are able to 
contribute financially.

The 2015 estimated total cost for each resident for one month was $1,111. Of that, 
the resident must pay $420 in program fees (once she has a fulltime job, which is 
a requirement of the program). That leaves a balance of $691 per woman that we 
have to raise through fundraisers, donations, and grants. At our full capacity of 17 
ladies, our average monthly fundraising requirement is $11,747.
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a full-time job, a safe place to live with 

the furnishings they need, a good set 
of life skills learned, a support system 
through Seeds of Hope and beyond, a 

savings account, and money management 
skills. In other words, they leave Seeds 
of Hope as a productive, contributing 

member of society…paying taxes, 
instead of needing tax-payer support.
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and pat yourselves on the back. Well done (so far), good and faithful servants!  Surely, God is smiling on you!

We would like to especially thank these organizations that have offered continued support of Seeds of 
Hope over the last several years. We are very grateful for their financial and in-kind support. We are 
extremely blessed by their moral support and confidence in our organization.

March, 2005 Wish List December, 2015 Progress

Grow from room for 10 women to room for 25, including 
space for daycare and a family life center.

In 2011, thanks to a $750,000 grant from the Federal Home Loan 
Bank of Indiana, we were able to both add an extension, as well as 
make crucial renovations to our 60+-year old building. We are now 

able to offer a home to 17 women at any given time (a 70% increase).

Have a Board of Directors membership including 33% alumnae. Our Board composition is currently at 14% alumnae.

Have a major fundraiser with revenue greater than $100,000. Our last Reverse Raffle fundraiser at the Colts Complex netted $65,000.
Create a large donor base – made up of both individual 

and corporate friends. Our current mailing list contains more than 1,500 friends.

Expand to allow for a three-quarters-house on site, so that our 
graduates could have an additional “safe step” of support before 

completely going back into mainstream society.
This is still a dream, but we still embrace 

and are working toward its reality.

Have adequate insurance coverage.
We currently have Property, Liability, Worker’s Comp, and Director’s 
& Officer’s insurance coverage. We still need to evaluate our gap for 

Loss of Use coverage.

Create a strong job training program, using our 
(new-at-that-time) thrift store.

Until our ladies secure a full-time job outside of Seeds of Hope, they 
are assigned to work at our 10-year old thrift store (The Hope Chest), 

where they can learn retail and customer service skills.
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